BioSand Filter Project Checklist
Please use this Checklist as a planning tool and set of guidelines to effectively and efficiently implement your BioSand Filter project. This is not an exhaustive list of every detail needed to complete a BSF project, but we hope it will prompt project implementers to think about the planning and resources required for a successful project. 

Project Planning and Implementation

· Download, read and review all content in the Resources section of the OHorizons website (particularly the Wood Mold Manual and Appendix): www.ohorizons.org

Top of Form
Bottom of Form
· Ask OHorizons any questions you have regarding these technical materials or BioSand Filters in general

· Ensure that the BioSand Filter technology is a good fit for your targeted community. Consult with potential beneficiaries and community leaders. 
· Will the BSF be effective in removing the pathogens that are present in their water? 
· Do people usually get their water from the same source every day? 
· Is the community accepting of this technology?
· Do households want a water filter in their home?

Top of Form
Bottom of Form
· Fill out the Project Information Request and Bill of Materials (BOM) and return them to OHorizons. You may find the Hardware Purchasing Guide in the Appendix helpful for this.

Top of Form
Bottom of Form
· Purchase necessary Wood Mold and BioSand Filter materials. 

Top of Form
Bottom of Form
· Keep copies of the BOM on file and use it to keep track of all future purchases for price comparisons. OHorizons also has a Total Project Budget document that will help you track other expenses related to a project (labor, monitoring, water quality testing, etc). Please ask OHorizons for this if you have not already received this document. 

Top of Form
Bottom of Form
·  Print the Manual(s).  It's helpful to have one copy available for each person working with the Molds. 

Top of Form
Bottom of Form
·  Print the Mold Tracking sheet, Filter Tracking sheet, and any other desired resources from the OHorizons website. Continue to fill out these sheets as you move forward with your project. 

Top of Form
Bottom of Form
· Determine your preferred method for beneficiary surveys (mobile phone application or paper) and train your staff on how to use them. NOTE: surveys are not required, but can be extremely helpful in tracking the impact of your project. 

Top of Form
Bottom of Form
· Build your first Wood Mold. 

Top of Form
Bottom of Form
· Pour a test filter to check your concrete ratio, mix method, cement brand quality, and Mold assembly are acceptable. Consult with OHorizons to ensure quality filters are being made. Please send us photos if possible. If not detailed descriptions will do. 

Top of Form
Bottom of Form
·  Cure, wash, and install your test filter at your construction site. 

Top of Form
Bottom of Form
· Test your installed filter for appropriate flow rate. Adjust your filtration media preparation methods and quality accordingly. See the Manual and Appendix for information on how to install a Filter and check flow rate. We recommend pouring a test Filter for EACH Wood Mold you make, since each Mold could be slightly different due to variances in craftsmanship. This will minimize potential installation problems down the line. 
 
Top of Form
Bottom of Form
·  Determine a diffuser basin and lid creation method. See the OHorizons Appendix for some options.Top of Form

Bottom of Form
· Determine what you will provide for safe water storage and how you will instruct your beneficiariesTop of FormBottom of Form.

· Determine how you would like your filters to look upon installation. Presentation has been known to make projects successful or to hinder their success due to beneficiary perceptions. You can consult OHorizons on methods that have been tried in the past. It is important to consult beneficiaries during this process. 
· Will you paint your filters? 
· Tile them? 
· Leave the concrete exposed? 

Top of Form
Bottom of Form
· How will you mark your filters for tracking purposes? Numbers? Logos? Where will they be located?

Top of Form
Bottom of Form
·  Conduct the Baseline Beneficiary Survey (provided by OHorizons) prior to installing the Filters (this can also be done as you are installing filters into homes for the first time). 

Top of Form
Bottom of Form
· Return the survey data to OHorizons. 

Top of Form
Bottom of Form
· Begin building additional Wood Molds, Filters, diffusers, and lids to fulfill your project demands.
Top of Form

Bottom of Form
· Install your BioSand Filters.
Top of Form
Bottom of Form
 

Top of Form
Project MonitoringdfvsdfvdsgdbfdskljlkjljjlkjlkjlkjlkjljljlkjlkjlkjProject Monitoring

· Conduct Baseline Survey and submit data to OHorizons

· Top of Form
· Bottom of Form
· Install Filters 

· Top of Form
· Bottom of Form
·  Submit the 1st Narrative Report 

· Top of Form
· Bottom of Form
· Conduct Follow Up Survey (6 months after Filters are installed) and submit data to OHorizons

· Top of Form
· Bottom of Form
· Continue to submit quarterly Narrative Reports (your Grant Agreement should specify how many of these you need to submit)

· Top of Form
· Bottom of Form
· Submit all necessary Financial Reports (these will be specified in your Grant Agreement) Top of Form

· Bottom of Form
· Conduct another Follow Up Survey (one year after Filter installation) and submit data to OHorizons

· Top of Form
· Bottom of Form
· Continue to conduct periodic surveys and check-ins with beneficiaries (it is not necessary to conduct a full beneficiary survey each time you check on a filter, but you should use the filter tracking sheet to note any problems with a filter during a visit)

· Top of Form
· Bottom of Form
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Top of Form

Bottom of Form
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